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business? This is something you should be aware of 
and it should raise a red flag. If that referral source closed 
its doors, your business would be directly impacted. 
Diversify your referral sources; losing one referral source 
should not be able to stop your cash flow.

Know what your reimbursement is from each of the 
insurance providers with whom your practice contracts. 
It is not uncommon to receive a notice in the mail that 
an insurance company is decreasing its reimbursements 
without any prior discussion with you. Know your 
cost of doing business and your bottom line. When an 
insurance company decreases its reimbursements, it is 
up to the practice to decide whether or not it will still 
be able to profit despite the reduction. If you don’t know 
your bottom line, your business could be losing money 
and you may not know it. 

How much do you know about the administrative 
piece to your practice? You should have more than 
one person on staff who knows the details about your 
business. If your office manager is the only one who 
knows the password to your server, where certain 
paperwork is kept, or how to access your billing 
clearinghouse, you should remedy that situation 
immediately. Imagine if that person—that repository 
of critical knowledge about your practice—quits, 
warrants termination, or leaves for health reasons. 
Where would you go to efficiently gather crucial 
operating knowledge?

Unfortunately, I have received too many phone calls 
from O&P practices that, if they had done a few of 
the tasks detailed above, would have avoided tragedy, 
stress, and lost revenue.

There is much to be aware of and to manage in order 
to sustain and grow the quality and revenue of  
your practice. Having a well-thought-out blueprint 
is a vital reference point to keep you on track and on 
mission. O&P EDGE
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