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selection of shapes of shoes, but when 
Medicare started paying, all of a sud-
den everyone had to have shoes that 
fell within the reimbursement range, 
and the manufacturing went overseas, 
and we lost the variety of shapes and 
sizes.” 

That standardization in manufactur-
ing means that many patients aren’t 
getting the best shoe for their unique 
foot, Schwartz says. 

“The Therapeutic Shoe Bill made the 
delivery system more routine than a 
diabetic shoe really should be,” he says. 
“It tends to offer ready-made compo-
nents dispensed by people who don’t 
have the skills to modify and custom-
ize for best results. It narrowed the 
profile of care to things that were less 
expensive rather than things that were 
best.”  

Before the bill, it was easier to give 
patients what they needed, he says. 

“Once it starts to have a fixed retail 
price, you have to have a lower fixed 
cost,” Schwartz says. “In the old days 
before the bill, you just did the right 
thing and some things were more 
expensive and some things were less 
expensive.” 

Schwartz disliked the system so 
much that he is no longer a Medicare 
provider. Now he only takes patients 
who pay out of pocket and want  
quality, customized shoes. 

“We were not willing to sell cheaper 
shoes in order to fit the financial  
formula,” he says. “We were not willing 
to do the cheaper inserts. We wanted 
to give the best products for each 
person’s needs, and we were inhibited 
from doing that.” 

The decision cost him $500,000 in 
revenue, but he says it was the right 
choice for his business. 

“The only diabetic patients we still 
have are the hard-core cases where we 
try to save peoples’ feet,” he says. “Only 
patients who want the very best care 
and are willing to pay for it. That’s a 
narrow population.” 

With solutions sometimes limited, 
that makes it even more important for 

O&P practitioners to be vigilant about 
the care of their patient with diabetes, 
the experts say.

LESSONS LEARNED
After spending much of their careers 
treating patients, the experts say they 
have learned one main lesson: Don’t 
underestimate diabetes. 

Cummings says that he now spends 
much more time educating his patients 
with diabetes about possible complica-
tions than he spent at the beginning of 
his career. 

“I tend to follow up more aggres-
sively…. I also tend to spend more 
time reviewing the information 
multiple times. Every visit I give them 
another dose of instructions and what 
to watch out for.”

If he sees something potentially 
concerning, he’s more likely to suggest 
a patient make an appointment to see a 
physician, instead 
of waiting for the 
next scheduled 
checkup.  

“I’m more likely 
to say, ‘I’m not 
crazy about the 
look of this, can 
you give your 
doctor a call?’” he 
says. “Sometimes 
it’s ok, but there 
have been some 
instances when a 
doctor will tell me 
that we caught it 
just in time.” 

Janisse says he 
is more likely to 
take more docu-
mentation on his 
cases than when 
he started. He 
will take pictures 
of ulcers so he 
can track their 
progress and to 
protect himself 
if patients have 
concerns with 

their care. He’s also much more likely 
to ask for more frequent follow-up 
appointments than he might for his 
other patients. 

“Some of my patients with more 
serious complications, I see every  
two weeks,” he says. “With this 
disease, we need to take a little more 
responsibility and management.” 
When Janisse saw his first patient 
with diabetes, he didn’t have first-
hand knowledge of the effects of the 
disease. Now, with years of experi-
ence and seeing the many different 
turns his patients have taken, he takes 
diabetes very seriously. 

“When you get into the nitty gritty, 
when you see the ulcers and deformi-
ties and how it effects peoples’ lives, it 
really hits home.” O&P EDGE
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